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University Libraries’ Digital 
Initiatives: Beginnings

1992 - First undertaking
Commission for Preservation and Access funding to test the 
viability of digitizing archival materials
350,000 pages targeted from two archival manuscript collections

2001 - Digital Library initiative launched
Project group leader committee formed
Software evaluation
Digital collections management tools installed

CONTENTdm
Prime Recognition’s PrimeOCR

2003/04 - Purchased Olive Software ‘s 
ActivePaper Archive to provide access to 
newspaper holdings in its original format

2005/06 - Office of Digital Scholarly 
Publishing established

Mission:  to use new media technologies to advance 
scholarly communications - at Penn State and beyond

Created Metalmark imprint as POD reprint editions of 
books found in the Libraries collection
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Our thirteen years of 
experience in 
implementing 

digital collections 
can be best summed 

up as climbing 
uphill backwards

New Frontier:  Digitizing 
Newspapers

2003/04 – The Daily Collegian, Penn State’s student 
newspaper, 1887- 1940

2004/05 – more Collegian, 1941-1955

2005/06 – more Collegian, 1956 -1975

2005/06 – Lancaster Farming, 1955 - 1998

2005/06 – PA Civil War Newspaper Project; 17 titles from 
across the Commonwealth of Pennsylvania
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Digitizing Newspapers
Workflow considerations:

Selection 
Copyright
Funding
Material Preparation
Catalog Records
Image Inspection 
Content Presentation on the Web
File Management

Site Launched in March 2004
www.libraries.psu.edu/digital/newspapers/historicalcollegian/
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Missing issues found!

Searching by date and publication 
title
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Penn State Collegian, September 12, 1921
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Penn State Collegian, April 7, 1936
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Site launched November 2005
www.libraries.psu.edu/digital/newspapers/civilwar/

Selection Criteria
Covering action, skirmishes and battles fought in PA
Coverage dates 1850-1870
Representing diverse geographic regions
Representing varying political perspectives
Available print master microfilm copy from a reliable 
source
Complete or nearly complete runs 
Quality film 
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Titles Selected (17 titles from 10 cities):

Bellefonte 
Democratic Watchman 11/28/1855 - 10/27/1871 

Chambersburg 
Franklin Repository 10/7/1863 - 10/25/1865 

Columbia 
Columbia Spy 7/17/1847 - 12/31/1870 

Erie 
Erie Weekly Observer 5/21/1853 - 3/5/1859 
Erie Observer 3/12/1859 - 5/27/1869 

Gettysburg 
Republican Compiler 9/11/1854 - 5/1/1857 
Compiler 5/18/1857 - 5/14/1866 
Gettysburg Compiler 5/21/1866 - 12/25/1868 

Huntingdon 
Huntingdon Globe 1/8/1855 - 6/18/1856 
Globe 6/25/1856 - 12/13/1870 

Philadelphia 
Press 8/1/1857 - 7/30/1864 

Reading 
Reading Eagle 8/20/1868 - 3/22/1869 

Waynesboro 
Village Record 1/3/1862 - 6/15/1871 
Waynesboro Village Record 6/29/1871 - 12/31/1874

Wellsboro 
Agitator 7/13/1854 - 11/22/1865 
Tioga County Agitator 11/29/1865 - 12/20/1871 
Wellsboro Agitator 1/3/1872 - 11/25/1873

Geographic coverage of selected PA Civil War 
Newspapers – Counties of Centre, Franklin, Lancaster, Erie, 

Adams, Huntingdon, Philadelphia, Berks, and Tioga
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Search result:  decorating graves –
one political viewpoint

Search result:  decorating graves –
another viewpoint
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Issue from August 24, 1864

Search result screen on Jenny 
Wade
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Issue from November 25, 1863

Lessons Learned
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1. Don’t bite off more than you can 
chew; bigger is not always better!

2. It takes a team

Lessons Learned

3. It takes longer than you think

4. Quality is everything!  Quality 
source materials equals quality 
searching results

Lessons Learned
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5. Garbage in – Garbage out!  

6. Build useful and useable 
websites that are intuitive to 
navigate; give users what they 
want; search tips

Lessons Learned

7. Websites are forever – requires 
perpetual care and permanent 
management

8. Remember the original!  
Preserve, clean and re-house after 
scanning

Lessons Learned
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9. Celebrate your 
accomplishments and give 
credit where credit is due

10. Once you build it they will 
come!

Lessons Learned
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